
Project Evaluation Worksheet 
Coordinating Organization: 

Phone:                                        

Address: 

Project Title:  

 

Project Description and Location: 

 

 

 

 

 

Completed by Lane County Land Management Division: 

Risk Assessment Evaluation:        High      Medium      Low   

Risk Assessment Evaluation Rationale: Proposed fuel reduction sites should be located on the 
appropriate assessment area map. A simple review of the overall fire risk will be the most telling factor. Projects 
in areas of high risk should be considered likely candidates. Projects in moderate and even low risk areas may 
also be considered. The merits of each project should be weighed on a case-by-case basis. The use of the 
assessment as a “decision-making tool” requires a careful approach that considers the overall context of each site. 

 

 

 

 

 

 

 

 

 

 



 

Completed by Advisory Committee: 

Qualitative Evaluation Checklist 

Does the proposed project align with one or more goals 
of the Lane County CWPP? YES NO 

Is the proposed project politically and economically 
feasible?  YES NO 

Is the proposed project’s timeline within the grant’s 
performance period? YES NO 

Are there partners for the proposed project? YES NO 

Are there matching funds available for the proposed 
project? YES NO 

Is there a benefit-cost ratio available for the project? YES NO 

Does the project address critical infrastructure? YES NO 

 

 

 

 

 

 

 

 

 

 

 

 

 


